Plymouth Growth and Development Corporation

Board of Directors Meeting
Tuesday March 25, 2008
FINAL APPROVED MINUTES
Meeting called to order by Leighton Price at 5:03 p.m.

Members Present:  Charlie Bletzer, Alan Zanotti, Leighton Price, Christine Pratt & Patrice Hatcher and Jeff Fischer
Absent:  Bill Hallisey
Public Comment Time:  

1. Mr. Tom Finn of Plymouth Rock Trolley Company was the operator of the shuttle service contracted by the original PDC and he approaches the Board with a couple of questions and comments.  First; in the original PDC plan presented at Town Meeting, there was a shuttle component.  He wants to know if the service is still part of the plan, or if the plan has been amended in any way.  He states that when the former PDC and he stopped running the shuttle, they told him there were no plans of amending the plan to remove the shuttle.  Mr. Price replies that the overall plan has been amended in many ways since the time the organization was approved by Town Meeting; the former Board terminated the shuttle and this Board has not discussed or considered it one way or the other.  He invites Mr. Finn to submit a proposal.  Mr. Finn explains to the Board circumstances which he felt was a breach of his former contract and asks the Board again if they now have any plans at all to provide or fund a shuttle.  Mr. Price replies no, and Ms. Pratt tells him that the Board made a very conservative donation to Destination Plymouth for a shuttle service that plans to run from the hotels, train stations and other locations in the area.  His second question asks whether or not the PGDC has corporate status, what is the name and is it a non-profit? Mr. Price replies the Corporation is a quasi non-profit entity that is operating under the new name Plymouth Growth and Development Corporation.  The Secretary of the Commonwealth has reserved the name while the Corporation works things out. 
2. Mr. Paul McAlduff is back before the Board to hear their decision on whether or not they want to commit to 2 pages of advertising for $1,000.00 in the Plymouth Guide Spring/Fall editions.   
Ms. Hatcher makes a motion to move ahead with advertising in the Plymouth Guide and Mr. Bletzer seconds. The motion is opened for discussion.

The Board wants to know when the commitment for advertising needs to be in.  Mr. McAlduff replies the contract needs to be in by March 28, 2008 and ad copy by some time in mid April.

The Board votes and the motion passed unanimously.
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Brochure Updates:  A revision of the Parking plan map and brochure text was distributed to the Board and together they proof and discuss general changes. Once it is finalized, the new map can also be used as copy in the Plymouth Guide.  Mr. Ruggerio would like to wrap up the edits as soon as possible; his brochure supply is extremely low and busy season is almost here.   
Park Plymouth Website:  In anticipation of how the Board might want to advertise the amnesty program, Mr. Price made a number of structural changes to the Park Plymouth website and explains them to the Board.  He is waiting to hear back from the lawyer whether there are any legal considerations that need to be made before he posts a violator’s license plate info on the Park Plymouth website.  Ms. Pratt says she would lobby for a form field search of a violator’s info on the website over listing license plates. Mr. Price agrees a search field would be best, however he does not have the time to do that.  He will report back to the Board when the information becomes available.  The Board has a general conversation about mounting totals of unpaid tickets and Mr. Zanotti asks Mr. Ruggerio if there is any confusion between what tickets were and weren’t listed with Central, should there be a comparison report between Central and Clancy.  Mr. Fischer says probably not.  Mr. Ruggerio says that tickets older than 15 years have been purged from the registry database.  
PGDC Meetings:  The current length of meetings keeps coming up; the Board has an incredible amount of work to do and is having a hard time covering all the topics on the agenda given time limitations in the current meeting place. The Board did some preliminary research on where to move meetings but the alternatives still don’t seem adequate.  A general query of the Board shows that Tuesday still seems to be the best meeting day.  Members will look into various Town owned venues and report back to each other next week.

Subcommittees vs. Individuals:  Subcommittees with more than two members are required to post and hold open meetings, just like the Board is.  Mr. Price proposes that in order to expedite Board progress, one individual head up a project of concern, then put together a proposal and present it to the Board.  

Mr. Bletzer brings up that credit card processing is still an issue.  There needs to be coordination between Cubic and the card processing company.  The Board discusses logistics and decides that Ms. Pratt will look into which company has the best rates then set the office up for payments.  
Ms. Hatcher makes the motion to disband the subcommittees and Mr. Fischer seconds.  The motion is opened for discussion.
Because of Open Meeting Laws, this Corporation must hold their meetings in a Town owned building and post the date and time so the public can attend.  Mr. Price feels that given the amount of work the Board is charged with, they all will be much more effective if they work on projects individually before presenting them to the Board for review.  Ms. Pratt brings up that the forum she and Ms. Hatcher attended on parking stated the importance of engaging the community in the planning process.  Mr. Price replies that if the scope of a proposal or project warrants a larger committee, one can be formed at that time then posted for open meeting.  Individuals can still ask for public input as they work on their proposals.
The motion is placed back on the table.  The motion passed with a vote of 4-1-1.
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Other Items that Need to be Addressed:   
1. Budgets for PGDC and Park Plymouth:  

Ms. Pratt makes a motion that she Chair a Budget Subcommittee with Mr. Zanotti and Ms. Hatcher to come up with PGDC and the Park Plymouth budgets, in conjunction with Mr. Ruggerio for Park Plymouth.  This committee will fall under Open Meeting Laws and report back to the Board in a couple of weeks.  Mr. Zanotti seconds and the motion is opened for discussion.  
Mr. Fischer asks Mr. Ruggerio if he is able to come up with his own budget for Park Plymouth given the information he already has. Mr. Ruggerio replies that he would like some assistance to know where they would like to go with it for next year.  Ms. Pratt would supply worksheet tools comprised of last year’s numbers and the account numbers that he would be responsible for.  Mr. Fischer doesn’t understand how Ms. Pratt, Mr. Zanotti or Ms. Hatcher can tell Mr. Ruggerio what’s involved in running his operation other than giving him the figures that are already there.  Mr. Ruggerio is only concerned with what will be there next year.  Mr. Fischer believes there is a need for budgets but doesn’t think it’s necessary to create more work for everybody.  
Ms. Hatcher doesn’t necessarily think this needs a huge lot of time or energy drawn to it; this may be a bit premature until an audit is done. Notwithstanding, she does support the creation of budgets, however she also talked with Leighton about taking on another line item and doesn’t want to overload herself with work, given the importance of that line item.  Given Ms. Hatcher’s concern for some other recent PGDC expenses and solutions committees she was on, Ms. Pratt and Mr. Zanotti express their surprise that she does not want to be part of this committee.  Ms. Pratt amends her motion.  


Ms. Pratt makes a motion that she Chair a Budget Subcommittee with Mr. Zanotti to come up with PGDC and the Park Plymouth budgets, in conjunction with Mr. Ruggerio for Park Plymouth.  This committee will fall under Open Meeting Laws and report back to the Board in a couple of weeks.  The motion passed with a vote of 5-0-1.

2.  Draft Bylaws and Related Policy | Policy and Job Descriptions and Office Procedures:    Mr. Price suggested that individual Board members take a look at the Draft Bylaws and Related Policy and Job Descriptions and Office Procedures.  Ms. Hatcher offered to take a look at the job descriptions and office procedures and draft her proposal for the Board.  Ms. Pratt feels there are Board members who want to offer input on that.  Board input is welcome on all of these matters after drafts have been created and presented to the Board.  Ms. Hatcher also started drafting bylaws and will continue to do that.  Ms. Pratt has done the same and will share her edits with Ms. Hatcher.
Ms. Hatcher has created double sided, laminated identification tags for Park Plymouth employees. Mr. Ruggerio does not have his yet but will soon.  
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Parking Rules and Regulations:  Ms. Pratt researched and found that 20A ½ was

omitted from the 1982 Annual Town Report.  She called Town Hall and got the
information from Mr. Pizer; she sent it to Mr. Marzelli along with the fee schedule

and is still waiting to hear back from him. 

Mr. Zanotti asks whether anyone has talked with the Chief of Police regarding the

PGDC’s authority to change the fee schedules.  Mr. Price is waiting to hear back 

from Mr. Marzelli on this.   Mr. Price points out that Mr. Sylvia was of the opinion that 
PGDC can just announce it.  
Regulations for Use of Spaces for Special Events:  Ms. Pratt forwarded the

updated version of the policy to the Board in an email a month ago.  She notes that 

the office has received a couple of requests for this permit.  She discusses basic

changes that have been made to the form and states that she left the fee option for

moving into apartments generic for now because she didn’t feel it fit this policy.
Ms. Hatcher makes a motion to adopt the Regulations for Use of Spaces for Special Events and Mr. Zanotti seconds.  The topic is opened for discussion.

The name PDC needs to be changed to PGDC.  Mr. Price states that anyone who has a request must come before the Board for approval.  The Board questions whether or not there needs to be an application?  Ms. Pratt states that an email sent to PGDC outlining the scope of the request should suffice, before presenting to the Board.  Mr. Fischer points out that the PGDC should be part of the Special Events application in Plymouth’s Economic Development Department and someone should let them know about this new permit policy so event organizers can apply for the use of spaces correctly with PGDC.  The Board discusses how people might be confused about the special events permitting process in Town because of the title of PGDC’s policy.  The policy will be called a “Special Exemption Policy” and it relates only to parking spaces, not the approval of special events.
The motion to adopt the policy is placed back on the table.  The Board votes and the motion passed unanimously.
The Board continues a general discussion about the importance of notifying Town Departments and event organizers of the PGDC’s new policy.   
Bills Requiring Board Approval and Other Financial Matters:  Ms. Pratt and Mr. Price present to the Board for approval:
1. Attorney Marzelli 

Services rendered between 2/1/08 - 2/21/08 


$870.00

2.  Mr. Price presents to the board a bill for renewal of the 

               Park Plymouth domain registration, one ream of paper 

     and 2 keys for 23 Court Street.




  $38.27
He also states that an email address for PGDC has been created under his account with Mindspring and all Board members are allowed access.  Username: pgdcorp@mindspring.com.  A link to the address is posted on the Park Plymouth website.
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Mr. Zanotti makes a motion to pay the bills and Mr. Bletzer seconds. The Board votes and the motion passed unanimously.

Ms. Pratt brings to the Board’s attention that she spoke with the auditor and there does not seem to be enough substance for him to audit Fiscal Year 2005.  His original proposal was predicated on 3 years, 2005-2008.  Ms. Pratt asked if he would be receptive to honoring his proposal if he conducts an audit for Fiscal Years 2006- 2008 instead.  He will agree to that with the Board’s approval; otherwise, he reserves the right to adjust his proposal.

Ms. Pratt motions the Board to modify the auditor’s contract to include the years 2006, 2007, 2008 and keep the original proposal.  Ms. Hatcher seconds the motion and the board votes.  The motion passed with a vote of 5-0-1.
Ms. Pratt motions to adjourn at 7:00pm and Mr. Bletzer seconds.  The Board votes and the motion passed unanimously.

Respectfully submitted by Mr. William Hallisey
Signed: _____________________________ Date: ________________


Mr. William Hallisey
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